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UNIFIED CONTRACT

* Specialized Operations Management for Sub-contractors
of SEC (Saudi Electricity Company)

» Material supply is direct from SEC and not to be
procured by the sub-contractor

* Progressive Billing based on Survey

» Sub-Contractor Invoices

* Expense Invoices
» Material Issues and Receipts from WH/SEC to project sites

 Monitoring of Project Start/End dates
* Labor & Equipment Allocation
* MIS Reports
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